
HIGHLIGHTS (the 30 June 2026 highlights were compared against the comparable 30 June 2025 results)

COMMENTARY  (CONT.)

1. OPERATIONAL REVIEW	
For the six months ended 30 June 2026, the SBC Group faced a continued challenging operating environment, 
which affected operating profit compared to the prior period.
The Eswatini consumer lending operation grew its total loan book. Payroll lending increased, supported 
by disbursements of E69.3 million, up 11.1% on the comparative period. While this growth was welcomed, 
the payroll book closed below expectations at 30 June 2026 due to inbound competitor settlements. Debit 
order disbursements also rose by 25.2% to E43.5 million, while collections increased by 89.8% to E12.6 
million. Payday short-term lending was the only product to decline, closing 19.6% below the prior period, but 
represented only 0.1% of total net book value at 30 June 2026.
Collections remained strong, with payroll and debit order lending improving by 2.5% and 3.2% to E130.6 
million and E52.6 million, respectively. Total provisions decreased to 3.0%, a 0.6 percentage-point 
improvement on the comparative period. Management remains comfortable that the Group is adequately 
provided for arrears.
In Lesotho, Lesana Ltd continued to face aggressive competition from banks and non-bank microfinance 
institutions offering lower rates and longer loan terms.
Competitor settlements of L104.3 million drove a 17.9% reduction in the gross loan book to L481.6 million, 
although settlements were 11.8% lower than the comparative period. Management prioritised its competitive 
response, increasing disbursements by 19.7% to L110.3 million. The June 2026 launch of a longer-term 

2. HEADLINE EARNINGS
2.1 EARNINGS PER SHARE (CENTS) 
Earnings per share (cents) 12 (0) 11

2.2 NUMBER OF ORDINARY SHARES OF E0.0001 EACH IN ISSUE
Actual 96 490 000 96 490 000 96 490 000
Weighted average 96 490 000 96 490 000 96 490 000
Diluted 96 490 000 96 490 000 96 490 000

3. LOANS AND ADVANCES
Advances 1 320 616 378 1 349 113 055 1 407 585 318
Impairment for credit losses of loans and 
advances (44 801 895) (40 444 795) (45 327 856)

1 275 814 483 1 308 668 260 1 362 257 462

4. CASH AND CASH EQUIVALENTS 70 894 443 151 058 975 146 019 923

5. OTHER FINANCIAL LIABILITIES
5.1 HELD AT AMORTISED COST
Medium term notes - Private unlisted 150 816 663 150 606 941 117 228 828
Medium term notes - Listed 1 125 026 852 1 010 984 133 980 380 474
Promissory notes 486 071 080 523 605 156 567 300 903
Bank facility 139 581 860 85 521 481 67 035 530

1 901 496 455 1 770 717 711 1 731 945 735

5.2 MEDIUM TERM NOTE PROGRAMME
The Group raises funds through Promissory Notes and Medium Term Note Programmes (MTNs). 
The Eswatini MTNs are listed on the Eswatini Stock Exchange as follows:
•	 Select Limited with an available facility of E 95 254 917 at 30 June 2026 (December 2025: E 334 

337 836); and
•	 SBC Limited with an available facility of E 153 640 000 at 30 June 2026 (December 2025: E 193 

640 000)
The Lesotho MTNs are as follows:
•	 Lesana Lesotho Private Placement Unlisted MTN with an available facility of M 26 200 000  at 30 

June 2026 (December 2025: M 54 200 000); and
•	 Lesana Lesotho Listed MTN with an available facility of M 96 399 900 at 30 June 2026 (December 

2025: M 112 250 000).
6. RELATED PARTY TRANSACTIONS
Transactions with holding company and fellow subsidiaries:
Administration and management fees (39 268 552) (64 335 022) (32 345 501)
IT infrastructure (3 024 848) (5 081 985) (2 319 529)
Net interest expense (23 692 001) (39 883 057) (17 748 968)
Consulting fees  -   (1 950 000) - 
Rental income 2 326 775 4 717 644 2 438 102 

In June 2024, SBC Limited provided an irrevocable guarantee to Nedbank Limited in respect of a 
loan facility granted to Osmaza SA Properties Proprietary Limited. The guarantee was issued for 60 
months, covering E47 million for the first 24 months and E42 million for the remaining 36 months. 
As at the reporting date, E42 million remains guaranteed.

1. STATEMENT OF COMPLIANCE
The interim financial results have been prepared in accordance with IFRS Accounting Standards 
(IFRS) and IAS 34, in the manner required by the Companies Act of Eswatini. The accounting policies 
and methods of compilation applied in these financial results are consistent with those applied in 
the preparation of the prior year annual financial statements for the year ended 31 December 2025.
The financial results have been prepared under the supervision of the Group Chief Financial Officer, 
Mr C. Moore CA (SA).
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7. CASH GENERATED FROM OPERATIONS
Profit before tax 5 367 145 33 592 773 18 565 229 
Adjustments for:
Depreciation, amortisation and impairments 8 929 706 6 511 045 6 881 260 
Write-offs 2 326 295 10 520 258 7 407 627 
Interest income (54 630 972) (91 471 777) (43 631 444)
Finance costs 180 796 037 328 865 966  157 199 693 
Straight-lining of lease (172 705) (482 810) - 
Gain on termination of lease - (61 137) - 
Loss on disposal of assets (113 829) (114 391) (147 153)
Loss on investment in joint venture 241 496 306 903 20 375
Gains on exchange differences (5 995 912) (9 275 649) (2 008 518)
Fair value gains (10 345 874) - -
Changes in working capital:
Increase in work-in-progress - - (19 154 767)
Increase in trade and other receivables (1 047 203) (8 727 922) (3 308 279)
Increase in trade and other payables 3 224 476 12 420 233 5 251 133 
Decrease in loans and advances 26 170 381 108 937 988 42 293 046 
Decrease in deferred income (3 718 356) (16 577 581) (8 379 254)
Movement from other financial and related 
party loans 58 246 256 4 445 458 (33 933 117)

209 276 941 378 889 357 127 055 831

8. SEGMENTAL 
ANALYSIS

Total segment assets, borrowings and total segment liabilities are after the elimination 
of cross holdings between the segments.

The segments are aligned with management’s approach to the business. As a result of 
the increased investment in housing, it is deemed appropriate to identify Property as a 
distinct segment from the existing consumer lending business.

Total Consumer Lending Eswatini Property Group
30-Jun-26 31-Dec-25 30-Jun-25 30-Jun-26 31-Dec-25 30-Jun-25 30-Jun-26 31-Dec-25 30-Jun-25

207 755 673 441 044 261 221 774 520 11 077 607 19 689 669 9 590 007 218 833 280 460 733 930 231 373 885
35 168 719 94 144 995 45 329 320 (29 801 574) (60 552 222) (26 764 091) 5 367 145 33 592 773 18 565 229

(865 320) (47 949 276) (14 426 845) 7 514 021 13 966 352 6 129 597 6 648 701 (33 982 924) (8 297 248)
34 303 399 46 195 719 30 902 475 (22 287 553) (46 585 870) (20 634 494) 12 015 846 (390 151) 10 267 981

1 320 616 378 1 349 113 055 1 407 585 318  -    -    -   1 320 616 378 1 349 113 055 1 407 585 318
(44 801 895) (40 444 795) (45 327 856)  -    -    -   (44 801 895) (40 444 795) (45 327 856)

1 275 814 483 1 308 668 260 1 362 257 462  -    -    -   1 275 814 483 1 308 668 260 1 362 257 462

3 270 836 897 3 240 965 855 3 257 075 876 612 540 089 512 134 211 458 116 659 3 300 795 833 3 219 833 385 3 196 779 792
2 768 136 475 2 772 100 201 2 649 555 695 766 456 814 660 245 430 585 469 609 2 952 012 136 2 899 078 950 2 716 612 561
2 791 998 960 2 794 414 521 2 678 512 190 777 605 660 671 538 580 592 565 614 2 987 023 467 2 932 686 420 2 752 665 061

478 837 937 446 551 334 578 563 686 (165 065 571) (159 404 369) (134 448 955) 313 772 366 287 146 965 444 114 731

Eswatini Consumer Lending Lesotho Consumer Lending
Segmental reporting 30-Jun-26 31-Dec-25 30-Jun-25 30-Jun-26 31-Dec-25 30-Jun-25
Revenue 129 611 575 250 083 462 121 633 028 78 144 098 190 960 799 100 141 492
Profit before taxation 13 115 969 27 778 482 9 351 908 22 052 750 66 366 513 35 977 412
Taxation 5 569 614 (30 627 599) (5 346 977) (6 434 934) (17 321 677) (9 079 868)
Profit/(loss) for the period/year 18 685 583 (2 849 117) 4 004 931 15 617 816 49 044 836 26 897 544

Gross advances to customers 838 982 025 854 801 042 821 196 637 481 634 353 494 312 013 586 388 681
Impairment provisions (24 920 826) (24 206 602) (29 519 073) (19 881 069) (16 238 193) (15 808 783)
Net advances 814 061 199 830 594 440 791 677 564 461 753 284 478 073 820 570 579 898

Total segment assets 2 644 396 339 2 631 035 643 2 561 453 534 626 440 558 609 930 212 695 622 342
Borrowings 2 349 549 319 2 353 834 562 2 271 833 802 418 587 156 418 265 639 377 721 893
Total segment liabilities 2 361 725 631 2 365 033 722 2 274 291 969 430 273 329 429 380 799 404 220 221
Equity 282 670 708 266 001 921 287 161 565 196 167 229 180 549 413 291 402 121
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product restored competitiveness, recaptured market share, and continued to gain traction after 30 June 
2026.
Lesana provisions increased by 1.4 percentage points to 4.1%, mainly due to the debit order book tripling to 
7.6% of the total book, an increase of 5.1 percentage points.
The Pine Acres residential portfolio maintained strong tenancy, achieving 99% occupancy over the period 
while continuing to attract demand.
Portfolio additions include residential phase 2, comprising 147 apartments, with the first 51 units underway 
and expected to be completed by 30 September 2026.
The Malkerns Parkview Retail Centre development is progressing, with completion expected by 31 August 
2026 and a promising tenant mix anticipated.
In conclusion, the SBC Group remains committed to creating shareholder value through long-term strategic 
initiatives, including expanding its residential and commercial property portfolios, developing mortgage-
type offerings, strengthening its loan book business, and diversifying its product offering.
2. FINANCIAL REVIEW
Eswatini and Lesotho both saw inflation ease, with average headline inflation declining to 2.2% and 3.1% 
from 2.9% and 4.1%, respectively. Interest rates in both territories remained unchanged at 10.3%.
Eswatini payroll demand remained below management expectations, despite improving on the prior period, 
as competitors offered longer tenures at lower rates. In Lesotho, inbound settlements continued but were 
curbed by the June 2026 launch of a longer-term product, which has supported market share recovery beyond 
30 June 2026. Management remains focused on diversifying distribution channels for shorter-term products, 
including digital access, to reduce payroll dependency and improve turnaround times. Despite sector 
headwinds, SBC maintained disciplined execution and delivered a reasonable interim result.
The SBC Group’s gross loan book declined by 6.2% from E1.4 billion to E1.3 billion, prompting management to 
implement initiatives to limit further settlements. Revenue decreased from E231.4 million to E218.8 million, 
but operating profit margin improved from 57.1% to 60.2%, reflecting disciplined execution. Overall yield 
margin improved by 0.9%, although Select Limited and Lesana recorded movements of +0.9% and -0.5%, 
respectively, driven by product mix and early settlement interest in Lesotho.
Direct operating expenses were well managed, with the expense-to-revenue ratio improving from 41.5% 
to 37.5%.
The book profit margin declined by 1.2% in Eswatini and 4.0% in Lesotho, driven by higher net interest 
expense for the period. Bad debt provisions increased slightly by 0.2% of the gross loan book, while 
management remained comfortable with collection rates in both countries.
The strategic investment in Ezabeni Property Holdings was revalued, generating a fair value gain of E10.3 
million. For the six months ended 30 June 2026, the SBC Group delivered profit before tax of E5.4 million, 
despite pressure from revenue and finance costs. Management remains focused on restoring profitability 
and increasing trading activity. Although profit before tax declined, profit after tax improved by E1.7 million, 
with the profit-after-tax margin up 1.1 percentage points.
Overall, the results demonstrate the Group’s disciplined operations, strategic investment focus, and 
positioning for sustainable growth.
3. OUTLOOK
Property portfolio outlook:
Following the strong performance of the property portfolio, management has advanced residential phase 2, 
comprising 147 units, with the first 51 expected to reach practical completion by 30 September 2026. This 
will complement the existing 147 apartments, 8 Embassy Town Houses and 10 Town Houses. The Select Home 
concept provides a potential ownership solution across the portfolio.
The Rent to Own initiative is unprecedented in Eswatini and aims to expand home ownership to customers 
previously excluded by traditional bank financing.
The second phase of the Malkerns Parkview Retail Centre is progressing toward expected completion by 
31 August 2026. The 6,129 m² GLA space will target quality brand tenants, supporting Pine Acres’ focus on 
high-standard developments and long-term tenant retention.
General Outlook:
The Group’s strategy remains centred on civil servant lending and Pine Acres property development in 
a stable but competitive macro environment in Eswatini and Lesotho. In Eswatini, the payroll market is 
saturated but stable, prompting management to diversify offerings and use digital origination to improve 
customer access, experience and product relevance.
Lesana remains focused on defending and recapturing payroll market share lost to banks and aggressive 
competitors, with recovery evident from June 2026 onwards. Securing funding to support anticipated growth 
from new product initiatives remains a key priority.
Management remains optimistic about the SBC Group’s outlook, supported by strategic investments and 
disciplined liquidity management. These initiatives position the Group to navigate the evolving environment 
and deliver sustainable long-term shareholder returns through a stronger asset base.
4. ENVIRONMENTAL, SOCIAL AND GOVERNANCE (“ESG”)
The SBC Group is committed to responsible lending, social performance and strong governance. In line with 
best practice and Group ESG policy, SBC has adopted an ESG policy covering the following frameworks and 
standards:
•	 International Finance Corporation (“IFC”) Performance Standards 1 & 2;
•	 International Labour Organisation (“ILO”) Basic Terms and Conditions of Employment, Core Labour 

Standards and Declaration of Fundamental Principles and Rights at Work;
•	 Client Protection Principles (“CPPs”) in line with Cerise+SPTF; and
•	 IFC Exclusion List including its microfinance sub-section and Harmonised European Development 

Finance Institution (“EDFI”) Exclusion List.
•	 EDGE Certification Level 1 in relation to property development.
The following initiatives support SBC’s commitment to responsible lending, governance and impact delivery 
for Select Ltd and Lesana:
• 	 ESG policies were approved for Select Limited and Lesana Lesotho to guide responsible practices across 

the Group.
• 	 ESG risk management was strengthened by adding an exclusion list to Credit Policies for more consistent 

financing screening.
• 	 A CSR Committee was established to coordinate, review and oversee corporate social investment 

initiatives across the Group.
• 	 CSR policies were implemented across the Group. Select Limited’s policy was approved in March 2026, 

while Lesana’s is scheduled for November 2026 board approval.
•	 A digital whistleblowing process was introduced in May 2026 to provide employees and stakeholders with 

a more accessible and confidential reporting channel.
Pine Acres has supported local socio-economic upliftment by creating approximately 128 direct and indirect 
jobs, including employment through Pine Acres, construction SMEs, Parkview and Phase 2, as well as 
domestic service opportunities within the residential units.
FINANCIAL STATEMENTS
The interim financial statements for the period ended 30 June 2026 have not been audited, although SNG 
Grant Thornton Chartered Accountants (Eswatini) did perform an independent review. The full 31 December 
2026 annual financial results will include an audit report.
CORPORATE GOVERNANCE
The directors and management of SBC Limited confirm their continued commitment to the principles of 
openness, integrity and accountability as advocated by sound principles of corporate governance contained 
in the King IV Report.
By order of the Board
T Dladla, Chairperson
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CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

Revenue 218 833 280 460 733 930 231 373 885
Operating expenses (82 062 840) (190 303 320) (95 963 553)
Impairment loss on loans and advances (4 996 734) 863 255 (3 256 479)
OPERATING PROFIT 131 773 706 271 293 865 132 153 853 
Investment income 54 630 972 91 471 777 43 631 444 
Finance costs (180 796 037) (328 865 966) (157 199 693)
Share of loss from joint venture (241 496) (306 903) (20 375)
PROFIT BEFORE TAXATION 5 367 145 33 592 773 18 565 229 
Taxation 6 648 701 (33 982 924) (8 297 248)
PROFIT/ LOSS FOR THE PERIOD/YEAR 12 015 846 (390 151) 10 267 981 
Other comprehensive gain/loss 864 844 (6 309 634) -
TOTAL COMPREHENSIVE INCOME/LOSS 12 880 690 (6 699 785) 10 267 981 

Earnings per share (cents) 12 (0) 11

CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ASSETS
NON-CURRENT ASSETS
Investment property 374 547 447 374 547 447 347 243 430
Property, plant and equipment 6 758 696 6 967 072 4 832 925
Goodwill 209 448 253 209 448 253 209 448 253
Intangible assets 3 604 468 3 813 427 3 946 152
Investment in joint ventures 1 952 101 2 193 097 2 479 625
Amounts owing by related parties 63 000 000 63 000 000 63 000 000
Other financial assets 271 697 288 261 351 414 261 351 414
Deferred tax asset 82 744 672 66 085 644 60 414 995
Work in progress 125 863 311 40 113 625 28 935 757
Loans and advances 927 624 549 967 220 431 1 004 980 420
Right of use assets 7 619 976 6 322 947 5 564 808

2 074 860 761 2 001 063 357 1 992 197 779
CURRENT ASSETS
Amounts owing by related parties 751 785 206 671 705 519 653 109 793
Other financial assets  -   1 101 227 1 034 315
Loan to contractor 13 795 098 13 233 290 12 781 660
Loans and advances 348 189 934 341 447 829 357 277 042
Trade and other receivables 41 270 391 40 223 188 34 359 280
Cash and cash equivalents 70 894 443 151 058 975 146 019 923

1 225 935 072 1 218 770 028 1 204 582 013
TOTAL ASSETS 3 300 795 833 3 219 833 385 3 196 779 792
EQUITY AND LIABILITIES
EQUITY
Share capital 348 329 629 348 329 629 348 329 629
Cashflow hedging reserve (5 444 790) (6 309 634) -
(Accumulated loss)/retained earnings (29 112 473) (54 873 030) 95 785 102

313 772 366 287 146 965 444 114 731
NON-CURRENT LIABILITIES
Amount owing to related parties 348 222 666 484 437 515 214 738 901
Other financial liabilities 1 096 139 703 1 135 388 202 1 042 413 994
Deferred income 2 034 608 4 823 374 10 972 120
Lease liabilities 6 115 863 5 025 787 4 307 144

1 452 512 840 1 629 674 878 1 272 432 159
CURRENT LIABILITIES
Amounts owing to related parties 702 293 015 643 923 724 769 927 925
Other financial liabilities 805 356 752 635 329 509 689 531 741
Current tax payable  4 005 348 3 570 373  5 931 879 
Trade and other payables 19 963 228 16 738 752 9 508 518
Deferred income 678 202 1 607 792 3 657 373
Lease liabilities 2 214 082 1 841 392 1 675 466

1 534 510 627 1 303 011 542 1 480 232 902
TOTAL LIABILITIES 2 987 023 467 2 932 686 420 2 752 665 061
TOTAL EQUITY AND LIABILITIES 3 300 795 833 3 219 833 385 3 196 779 792

CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
SHARE CAPITAL 9 649 9 649 9 649 
Balance at the beginning of the period/year 9 649 9 649 9 649 
SHARE PREMIUM 348 319 980 348 319 980 348 319 980 
Balance at the beginning of the period/year 348 319 980 348 319 980 348 319 980 
CASH FLOW HEDGING RESERVE (5 444 790) (6 309 634)  -   
Balance at the beginning of the period/year (6 309 634)  -    -   
Other comprehensive gain/(loss) 864 844 (6 309 634)  -   
(ACCUMULATED LOSS)/RETAINED EARNINGS (29 112 473) (54 873 030) 95 785 102 
Balance at the beginning of the period/year (54 873 030) 85 517 121 85 517 121 
Dividends declared  -    (140 000 000)  -   
Profit for the period/year 12 015 846 (390 151) 10 267 981 
Other movement 13 744 711  -    -   
TOTAL EQUITY 313 772 366 287 146 965 444 114 731 

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from/(used in) operations 209 276 941 378 889 357 127 055 831 
Interest income 2 068 730 6 715 135 35 404 
Interest paid (163 398 612) (314 654 596) (95 574 889)
Tax paid (8 556 141) (21 177 947) (5 661 697)
NET CASH GENERATED FROM OPERATING 
ACTIVITIES 39 390 918  49 771 949  25 854 649 

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment (1 080 556) (4 566 434) (1 481 466)
Proceeds from the sale of property, plant and 
equipment 160 150 160 433 152 432 

Decrease/(increase) in other financial assets 1 101 227 (1 101 227) (1 034 315)
Expenditure incurred for investment property (91 109 446) (76 843 131) (85 905)
Purchase of other intangible assets (1 058 123) (2 439 378) (1 257 114)
NET CASH USED IN INVESTING ACTIVITIES (91 986 748) (84 789 737) (3 706 368)

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of loans from group and related 
party companies (187 651 425) (52 901 179) (92 970 135)

Proceeds from  loans from group and related 
party companies 64 732 479 156 360 000 61 366 321 

Repayment of other financial liabilities (111 196 173) (193 720 863) (124 446 890)
Proceeds from other financial liabilities 208 153 398 292 076 447 154 221 978 
Repayment of lease liabilities (1 606 981) (2 765 968) (1 327 958)
Dividends paid - (140 000 000) - 
NET CASH (USED IN)/GENERATED FROM 
FINANCING ACTIVITIES (27 568 702) 59 048 437 (3 156 684) 1st Floor, Matsapha Link, Portion 3 of Plot 582 along College Road & Lihawu Street, Matsapha, Eswatini.  
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Consumer lending segments by geographic region Segmental reporting by product group

6.2% Gross loan book 
decline of 5.4% Group revenue 

decline of 9.1% Earnings per 
share increase of 99% Residential occupancy 

levels reached of

  CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS (CONT.)
TOTAL CASH MOVEMENT FOR THE PERIOD/
YEAR

(80 164 532) 24 030 649 18 991 597 

Cash at the beginning of the period/year 151 058 975 127 028 326 127 028 326 
TOTAL CASH AT END OF THE PERIOD/YEAR 70 894 443 151 058 975 146 019 923 


